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Background & Programming Strategy:

The anniversary of September 11 will strike chords, not single notes, in us all.  Individual notes – stories – won’t satisfy listeners as much as hearing the chords, or layers of connections, that make sense of what our nation has lived through in the last year.  And since each community has experienced 9/11’s impact differently, it will be up to Program and News Directors to layer their programming to meet the needs of their listeners.

The first Public Radio Collaboration is about helping stations and producers share the tools needed to craft coverage that is local, powerful and distinctive.  Through the Public Radio Satellite System’s innovative online Content Depot, stations will be able to preview and select from dozens of documentaries, features, commentaries, special shows, sound portraits, and cultural programs – all using local voices and stories to reveal national themes.

The Collaboration material is not a block of programming, but a springboard for news and program directors to design their own week of anniversary coverage from Sept. 3 to 10, leading up to NPR’s all-day event coverage on Sept. 11.  There’s no cost to play.  Stations can use as much or as little Collaboration programming as they choose, weaving together local programs and features, Collaboration materials from other stations and independent producers, and national shows.   

WXXI in Rochester did this in March for the six-month anniversary of 9/11.  Jeanne Fisher and Peter Iglinski used several documentaries from WNYC in the first hour of their local talk shows, following them with call-in conversations centered on the theme of each documentary.

The idea behind the Collaboration is that public radio at its best is local… and that by spurring conversations in every community during the same week, we can create a national conversation built from the ground up as we try to understand America after 9/11.

Coordinated Week (8 days):

· Tuesday, Sept. 3 (the day after Labor Day) through Tuesday, Sept. 10

· Stations can schedule/repeat programming beyond Sept. 10 as rights allow

Scheduling Models:

· The Collaboration is “event programming” for public radio — consider aggressive programming & promotion strategies

· For stations interested in stripping and stacking programming over the Coordinated Week, here’s a suggested model for using Collaboration material to complement local programs:

	Daypart
	Each Weekday
	Weekends

	
	
	

	Morning Drive
	2-3 short pieces in ME
	

	
	
	

	Mid-Days
	1 Documentary as stand-alone or to set up local call-in conversation
	Saturday — Live Global Call-in (1-3pm ET) plus repackaged block of Documentaries

Sunday — National Town Hall Meeting (Noon-2pm local time)

	
	
	

	Afternoon Drive
	2-3 short pieces in ATC
	

	
	
	

	Early Evening
	1 Documentary following Marketplace or local programming
	

	
	
	

	Evening
	1 Hour or 2 half-hour shows
	Cultural programming


· Each station has the ability to tailor programming during the Coordinated Week to best serve its local community

· Use as much or as little Collaboration programming as you choose to complement other local and network programming

· Use short pieces from the Collaboration as “springboard programming” to set-up and introduce local talk programming

· Make special note of the live Global Call-in on Saturday, Sept. 7 and the National Town Hall Meeting available for use on Sunday, Sept. 8

Available Programming:

· Contributing producers include stations across the country, independents, NPR, PRI, BBC, Soundprint, The Sonic Memorial Project and others

· All programming is expected to be completed by the end of July and available for auditioning and digital download on the Public Radio Satellite System’s “Content Depot”

· To listen or download, go to WWW.PRSS.ORG/CATALOG and click on “Collaboration”. You can search programs by topic, length and station/producer

· Late-breaking stories (not in the Program Guide) will be listed at the Depot 

· Anchor and other programming will also be available via satellite feeds in August

Programming Formats:

· Collaboration programming will include documentaries, feature packages, commentaries, essays, sound portraits, and cultural pieces

· Material will follow standard public radio clocks for ease of use

· Programming will be available in hours, half-hours, and shorter lengths for use adjacent to and inside of local and national news programs

Promotion Planning & Possibilities:

· A package of 20 progressively building promo spots for the Coordinated week will be available in late-July

· These spots are intended for use in four weekly thematic groups during each week of August

· Stations are strongly encouraged to begin active on-air promotion (15+ spots weekly) of Collaboration programming the week of August 5

· Stations are strongly encouraged to begin aggressive (30+ spots weekly) of Collaboration programming the week of August 26

· Collaboration programming will be accompanied by audio and text promos and detailed program descriptions, plus graphics and web material as available

· Stations are encouraged to begin using these program-specific tune-in spots during the week of August 26 and continue heavy promotion through Sept. 10

· Keep short live read copy available for announcers to tag 9/11 related material with mentions of the Coordinated Week
· Use 9/11 material in major News programs as a promo opportunity for local programming — for example, tag Sonic Memorial pieces in ATC (scheduled for July 1, July 29, August 26) with awareness spots for Coordinated Week

· A suite of Collaboration graphics will be mailed to stations in mid-July and available electronically
· Professionally produced print and TV ads will be available for local ad trades

On-Line Opportunities:

· Downloadable web modules will be available alongside major broadcast programming at the Content Depot
· The Depot will have on-line banners and buttons to help promote the Coordinated Week

· Stations will be able to link to www.understandingamerica.org for a complete listing of web material connected to the Collaboration
· Stations are strongly encouraged to experiment with local web material (scrapbooks, polls, etc.) that can engage audiences in advance of the Coordinated Week

Collaboration Contacts:

	Editorial:

Michael Skoler


	(617) 818-4132

michaelskoler@aol.com

	Programming, marketing & logistics:

Israel Smith


	(612) 377-3256

ismarketing@yahoo.com

	Programming and project planning:

Bill Buzenberg 


	(651) 290-1407

bbuzenberg@mpr.org

	Web support:

Emily Thompson
	(651) 290-1337

ethompson@mpr.org


PAGE  
4

